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Curriculum, Philosophy, and Practice

To understand our curriculum, philosophy, and practice you must understand our mission and distinctives.

Our Mission

The GATEWAY Theological Institute exists to provide a “gateway” to credentialing and ministry within the larger EFCA movement.


GATEWAY offers language-specific, practical, and accessible theological training for pastors, equipping them for effective ministry in their current contexts. GATEWAY is designed for leaders who have a need for theological and pastoral training but lack the time and resources to access traditional seminary education.

Our Distinctives

Language-Specific

For many of our ethnic ministers, language is a significant barrier to licensing and ordination. GATEWAY will begin with classes in English and Spanish, adding other languages as needed.

Credible

The theological training is focused on the EFCA doctrinal statement for 
licensing and ordination. The trainers will be EFCA-credentialed, 
seminary-trained pastors within our movement.

Accessible

Classes will be offered where there is a sufficient cluster 
of students and where there is a pastor to serve as a teacher/mentor.

Practical

GATEWAY will offer practical pastoral training. The curriculum will include 
preparation for credentialing, leadership development, family ministry, and discipleship.

Character Development

GATEWAY will challenge its students to not only grow in knowledge but also grow as godly leaders in purity, integrity and obedience to the Lord. For many of our pastors there are few peers in their churches who are able to call them to higher and holy living since they are usually the most mature men in their congregations.
Our Values

Life-Long Learning

One of GATEWAY’s core values is life-long learning. GATEWAY seeks to instill a passion and value for learning throughout all stages of life.


Shared Resources

GATEWAY will develop partnerships with local churches to host the courses. We are seeking several large churches that will serve as champions for hosting and resourcing the training.


Kingdom-Minded

While GATEWAY is an EFCA ministry, we also desire to be a blessing to the broader evangelical community. Where we can, both doctrinally and practically, we will develop strategic partnerships with ministries that share our mission of developing ethnic leaders.

Develop Learning Communities

While most of our students have not had the benefit of formal education we want to foster the value of communal learning opportunities.  What one man missed another man may have grasped.  This is a skill in formal education that must be valued in order for leaders to learn from each other.

Criteria for selecting curriculum & teachers 

We fully understand that there are many training materials already created for preparation of pastors. It is not our attempt to recreate the wheel so where we can we will use already developed material that accomplishes the above objectives.
There are seven grids that all material must pass through in order to be useful.

· It must be narrow relative to our doctrinal statement and ethos at the licensing level but broader at the ordination level and expansive at the Equip level.  

· It must be English and Spanish yoked.  By that we mean that any material that is selected must be bilingual to allow for the possibility of having classes taught bilingually.

· It must be scalable.  It must be able to engage students at a pre-collegiate level and yet reaching to higher critical thinking and writing levels.

· It must be portable.  In other words we must be able to take the training to the pastors who cannot disengage from their congregations.

· It must be able to be taught by EFCA ministers.  We will not be coy in saying that we want our leaders to know from the start that we love, believe and expect that they have an inclination to the Evangelical Free Church.  While we are kingdom minded, that does not mean that we stand for nothing.  We welcome participation in our training by other students but we are clear where we are coming from and where we are going.
· It must be affordable. Probably no more need be said.
· It must not be technologically challenging.  Many of our ministers may not have high end computers or broadband access. 
1st year of GATEWAY Curriculum

The objectives for the first year of Gateway are three fold:  

· For the student to begin the habit of skillful study in order to grow in knowledge and character.

· For the student to be able to fulfill the requirements in order to be licensed in the EFCA.

· For the student to become a full fledged member in the Ministerial Association.

Because of our mission, distinctives, and values there is very little need to look for curriculum outside of our tradition for the first year.  BOMS has established the requirement of knowing, reading and writing. Please see Appendix I  The assignments will be divided into twelve assignments.  

Reading

· Each class will be dedicated to one of the 12 points of the EFCA SOF.

· Reading the prescribed chapters in Grudum.

· Reading the prescribed reading in Olson.

· Reading the Material.
Questions

· The Student must come to class having answered the questions in the lesson packet.
Writing

· The student must come to class with a two page paper on the doctrinal point under review.  The writing is accepted in English or Spanish.  This must be done BEFORE the class. 
· One week after the class the student must rewrite his paper considering the input from the class discussion and teacher presentations.  Without this rewrite the student will not be able to come to the next class.  

· At the end of the year all of these papers will be compiled and used as the substance for the student’s licensing paper.
Class Discussion
· The student will participate in the discussion over the readings, questions and the other student’s writings on the doctrinal position.
Licensing Hearing

· Depending on the district BOMS it might be possible for the last class of the year to constitute the licensing hearing.
Nuts and Bolts for 1st year of GATEWAY
Text Books

As we said, we are only using material that is yoked in English and Spanish.  This is not a limiting factor since so much is being written in Spanish.  However in the expectation that someday classes may be bilingual or have a teacher who only speaks English; we wanted everyone to be able to look at material that is keyed together so that everyone knows where everyone is on the same page.
An example of that language yoking is the theology book that we have selected:  Wayne Grudem, “Bible Doctrine: Essential Teachings of the Christian Faith.”  It is in English and Spanish and essentially looks the same.

Books Selected

· Wayne Grudem,  Bible Doctrine: Essential Teachings of the Christian Faith.
· The Leadership Baton: An Intentional Strategy for Developing Leaders in Your Church by Rowland Forman, Jeff Jones, and Bruce Miller
· This We Believe & Welcome to the Family

· There will be a lesson handout that will include questions and extra articles for further study. It is in English and Spanish.
· Students may buy the books and lesson handouts themselves.

Elements of each meeting

· Meeting Schedule – There may be some variation of frequency and duration based on students, teachers and facilities.  Some scenarios may allow for meeting monthly or quarterly.  Whatever the schedule,  it must be submitted and approved before the classes start to the Assistant Director of Gateway (ADG).
· All reading MUST be done before coming to class or there will not be admittance.

· All questions must be answered or there will be no admittance.

· Attendance MUST be kept by the teacher.  It will be collected and sent to the ADG.

Teacher Requirements, Preferences and Exceptions
· Teachers must be licensed and ordained EFCA ministers.

· Teachers must have pastored a church. (Planted preferable)

· Teachers must be members in good standing with the Ministerial Association.

· Teachers must serve at their own cost.

· Teachers must be certified by the ADG or Gateway Director. A teacher application will be provided upon request or on the EFCA/Gateway webpage.
· It would be preferable for a teacher to have an M.Div or higher.

· It would be preferable for a teacher to be bilingual.

· Exceptions for the above may be made in temporary situations only by the Gateway Director.
Accountability

· There will be a teacher evaluation at the end of every year.

· The teacher must collect the required assignments, papers, and attendance.

· Teachers will grade the student and that grade and documentation must be sent to the ADG.

· The Teacher must submit attendance and grade reports to the AGD.

· An Attendance Record will be provided to the Teacher by the AGD.

· Schedules for class meetings must be set and approved be the AGD.  Any deviation must be forwarded to the AGD before the deviation at least by email.

Cost

· The Student will buy the books and lessons.

· The Tuition for the class will be $150 per year.

· The money must be paid BEFORE class.  The teacher is not responsible for collection.
Certificate

· At the completion of the course a certificate will be issues and sent to the student.

· A report and copy of the certificate will be sent to the DS and regional DBOMS.

· Records will be maintained by the AGD in case there is need for future validation.

· We will begin work with an EFCA college in order to get college credit.

Site Locations and Coordinators

Obviously Gateway must have the support of the district superintendent.  Locations will be coordinated with the local DS and the district BOMS whenever possible. At this time we are going to pilot two sites but we have been asked by several districts to consider smaller pilot locations. These will be considered on a case by case basis as log at the site has strong DS support.
2nd  year of GATEWAY Curriculum (Still under development)
At this time we are working on the Curriculum.  

The objectives of the next phase of Gateway which can take up to five years is four fold.  

· For the student to begin to master broader theology, pastoral skills and leadership development.
· For the student to acquire tools for ministry: books, writing skills, methods and computer savvy.
· For the student to have incorporated the value of a lifelong learner.

· For the student to become an ordained member in the EFCA.

The curriculum with still be guided by the above mentioned mission, distinctives, and values. It is very important that you understand that we are not just saying that…we are crafting the curriculum always thinking about these three things.  That is why in spite of many good packages we will chose material that fits these three guiding factors.  (Please reread these above)
Bible & Theology 

We do not need to re-create the wheel.  When it comes to this area there are many good curriculums that we are considering.  Here is one that I like so far. http://www.bibletraining.com/btcp/curriculum.htm
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1.

Bible Study Methods
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2.

Old Testament Survey
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3.

New Testament Survey
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  4.  

Preaching Biblical Messages
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5.

Bible Doctrine Survey
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6.

Personal Spiritual Life
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7.

Church Min/Admin/Education
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8.

Teaching Principles & Methods
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9.

Church History
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10.  

Missions/Evangelism/Discipleship


	


Pastoral & Leadership Development

· Church Planting by George K.
· Church Health by Jim Fann

· Holistic Ministry by Dan Reeve

· Church Based Training by Dave Buckert 
Tools

· Computer skills will be integral.
· Wisdom in book buying.

· Internet – this will help the student become part of the learning Community.  It will also help him as he prepares for the next level of his journey as a lifelong learner.

· Introduction to EQUIP EFCA!

Writing Skills

· At this level the student must be an able writer so many of the assignments will include writing.
· One of the last classes will be the writing of his ordination paper.

Graduation from Gateway

Graduation comes only when one receives his ordination in the EFCA.  After that he is encouraged to become part of the community of EQUIP in order to continue his journey as a lifelong learner.
EFCA EQUIP courses
Life Skills, Ministry Skills, and Leadership Skills. This is the meat and potatoes of the EQUIP site. Here is where you will find online EQUIP courses. Most of our courses are designed to be completed in the context of a community over the course of 4 weeks. But here you also find independent study courses, blended learning experiences (combined online and live), and extended series of courses designed to be completed over several months or more.

APPLEDIX  I
	Gateway Curriculum

	Semester
	12 Points + Issues
	Readings from Bible Doctrine

	Assignments

	1st Trimester
	September – November (Class last week of November)
	December

	
	1 Bible 
	1,2,3
	· Write 2 pages of your views per doctrinal statement: 1,2,3 and 4

	
	2 Trinity
	4,5,6,7
	

	
	3 Jesus
	14,15,16
	· Write 1 page of personal view of Spiritual gifts

· Write one page Personal Growth.

	
	4 Holy Spirit
	10, Material from handouts.
	

	
	* Spiritual Gifts
	29,30
	

	
	* Personal Spiritual Life
	8,9
	

	Come to class having already read all the assigned material and papers written.  After class you will have one month to rewrite and resubmit all papers before credit for class in given.

	
	
	

	2nd Trimester
	January – March (Class last week of March)
	April

	
	8 Church
	26
	· Write 2 pages of your views per doctrinal statement:8,7,9, and 10.

	
	7 Ordinances
	27,28
	

	
	9 Membership
	Material from handouts
	

	
	10 Jesus Head of Church
	Material from handouts
	

	
	
	Olson What it Means to Be Free by Calvin Hanson
The Search for Identity by Arnold T. Olson
The Significance of Silence by Arnold T. Olson
Stumbling toward Maturity by Arnold T. Olson
This We Believe by Arnold T. Olson

	
	* Church Polity
	Material from handouts.
	· Write 1 page of personal view of Church Polity

· Write 1 page view of Divorce.

	
	* Divorce
	Material from handouts.
	

	Come to class having already read all the assigned material and papers written.  After class you will have one month to rewrite and resubmit all papers before credit for class in given.

	
	
	

	3rd Trimester
	May – July   (Class last week of July)
	August

	
	6.  Salvation


	17,18,19,20,21,22,23,24
	· Write 3 pages of your views of Salvation (6).

	
	11. Premill
	31,32,33,34
	

	
	12 Resurrection
	25
	· Write 2 pages of your views 6, 11,5.

	
	5 Man
	11,12,13
	

	Come to class having already read all the assigned material and papers written.  After class you will have one month to rewrite and resubmit all papers before credit for class in given.


� Wayne Grudem Bible Doctrine: Essential Teachings of the Christian Faith. (Zondervan: Grand Rapids) 1999.  This text is written in English but also translated in Spanish. Handouts to augment areas Grudem’s book doesn’t cover well must be decided on and translated.
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